
  

 

2022 Annual Reports – 
Working Paper 
 

Lucindale Area School 



 

2022 Annual Report Working Document - School | 2 

 

  
2022 Annual Report Working Paper - School 

Introduction 

This working paper does not replace submitting your report via the online form.  

If you have multiple contributors, distribute this ‘Working Paper(s)’ to those staff responsible for annual report content. The ‘Working Paper(s)’ are to be returned 
to the designated delegate at your preschool to enter the data into the online form. 

Please keep to maximum character limits stated. Character limits are different to word count, they included all spaces, commas, full stops, etc. Only use basic 
formatting as shown below (as the online system may remove paragraphs, spacing, special characters, etc): 

Sunshine Children’s Centre is a category 2 site in the western suburbs of Adelaide. In 2022, we had X children enrolled. The group population includes approximately: 
 XX% children with English as an additional language 
 X% children with disabilities and  
 X% Aboriginal children. 

 

For questions regarding the use of the online Annual Report system/platform, contact ICT Services: 

 Phone: 8204 1866 (Metro) 
 Phone: 1300 363 227 (Regional) 
 Log a job via edIT. 

For questions about your prepopulated data, contact Data Reporting and Analytics: 

 Phone: 8226 3269 
 Email: education.DataReportingAnalytics@sa.gov.au 

For help with the essential requirements, contact the Review, Improvement and Accountability (RIA) team: 

 Phone: 8226 1284 
 Email: education.RIA@sa.gov.au  
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Overview 

Site context and highlights 

A decade or so ago I came over to visit and meet with the then Principal Ron Pratt. I took great delight in walking the paved path and reading the names of many 
staff, families and Leaders who have all been part of the school since its beginnings in 1880, this included being surprised to find my Dad’s name on the pavers as 
the first school he ever taught at and drove a bus in 1966-68.   
Over the last 10 years we have achieved a great deal simply by sticking to ‘School and Community Working Together’. Whether it’s the Hall Floor, rebranding the 
school, entering the digital & Hybrid world’s, the student toilet blocks, the pool, a range of new Ag infrastructure and a wonderful Wine and Ag program with the 
support of DiGiorgio Family Wine, our Playgrounds, Sandpits, Athletics upgrades and school wide wireless access.    
We have focused on quality teaching and supporting every staff member to achieve their best which in turn has supported students to their best as we will be 
celebrating tonight. Given the past few years and Covid it is great to be able to re-instigate some of our past practices and traditions including sports days, 
assemblies and presentation night.    
Without our bus drivers, cleaners, sso’s, teachers, volunteers and wider community support none of the successes would be possible.   
2022 had many wonderful achievements which we have been working closely with G.C and SRC.   
In 2022 we have continued the Aquaculture redevelopment, QKR being implemented, replaced our school tractor, created a Hybrid Learning Space, implemented a 
laptop program and after many years have been able to Open our new Senior Secondary block which includes an Art Lab and much needed Science facility along 
with the two senior classrooms and decking.   
Having much more still to do, it is important we stop to celebrate the wins and achievements we have all worked towards in 2022 to best support our students and 
community. 
A decade ago, I did not have any grey hairs, or need glasses but I can say it has been wonderful opportunity to lead the school and help the students to achieve their 
personal bests and future pathways beyond school.   
Thank you to everyone who has contributed to the schools and student successes across 2022, and let’s continue our pursuit of excellence into 2023 and beyond.  
Thank you,   
  
Adrian Maywald 

 

Governing council report (5000 maximum characters) 

Looking back over the year of 2022 I can’t quite believe we are at the end of the year. The effect of Covid on all of our lives over the last three years has been 
immense and it is with gratitude that we can all attend a presentation evening to celebrate our 2022 successes. Seeing our lives return to some semblance of 
normality, one experience, one rite of passage, one tradition at a time has been a tremendous relief.  

 

When these experiences, rites of passage and traditions were taken away, that’s when we truly learn the value of them.  
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And with this in mind, it has been so wonderful to see the return of the Field Days, school camps and excursions, the Adelaide Show and Sports Days amongst 
others. On behalf of Governing Council, I would like to thank the Adrian Maywald and the leadership team and our school staff on their resilience and commitment 
to ensure these important extra-curricular activities have resumed and will continue.  

The Governing Council’s role within the Lucindale Area School is to provide an avenue to strengthen, promote and support public education. The contribution the 
GC make to the school can be seen via the general committee in addition the sub committees for Finance, Canteen, Bus, Library, and Chaplaincy. I would like to 
thank the various committee members for their contribution throughout the year.  

The Farm Committee, Staff and Farm Manager, Brad Sheather, do an exceptional job ensuring our Agricultural program provides a specialised program for all our 
students from Reception through to year 12. We also express our thanks to all the ag professionals and families who donate their time, expertise and livestock to 
ensure the continued success of this program.  

GC and the Boarding House committee would like to express our thanks to Daniel Ryan who will be leaving us at the end of the year. Daniel has run our Boarding 
House like a home for 7 years, caring and supporting over 70 students over that time. You will be greatly missed but we wish you well on your next chapter.  

I would like to take the time also to thank the committee members and parents involved in the new school t-shirts, the canteen committee and school staff for the 
introduction of the QKR app and the successful Halloween trail.  

The Governing Council would like to publicly acknowledge the Lucindale Lions Club for their ongoing commitment to the school. The leadership and example that 
the Lucindale Lions provide for our students is exemplary and the opportunities that are made available through the Field Days, the Mad Minute and the Lions Youth 
of the Year are invaluable. Your support is greatly appreciated and we thank the Lions Club for this. And we look forward to continue our close relationship with 
Lions into the future.  

Governing Council thank the school leaders, Mary-Anne Thompson and Sam Gill as well as the Year 12 cohort for their leadership throughout 2022. We congratulate 
them on their efforts and we wish them well for 2023. 

Looking ahead to 2023, I would like to thank Lyndal Johns and Vanessa Clarke for their work in establishing a Parent Club, this will be an exciting addition to our 
school which will see strengthened connection between school and our parents and Lucindale community.  

We welcome new Deputy Principal Louis De Jager and wish Louis and Adrian Maywald great success as they lead Lucindale Area School in 2023.  

Yours sincerely, 

Eliza Handbury 

Governing Council Chairperson 

Improvement planning - review and evaluate (school) (5000 maximum characters) 

In implementing our 2021 External review recommendation for the next 3 years lead to 2022 being an exciting year in which our school was able to continue an 
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agreed pathway of success as highlighted at the end of 2021. 2022 has seen our school focus upon: 

Lucindale Area School has supported staff training in formative assessment, analysing PAT and NAPLAN data to inform practice and continued training in TEAMS, 
data dashboard and Power Bi along with Microsoft 365 to streamline communication and information access. A consistent internal referral process for students 
with special needs has been refined from 2021. Whole school and cohort data including SACE, NAPLAN and PAT data has been analysed to inform the School 
Improvement Plan (SIP) goals and targets. Staff have engaged with whole school data sets and understand the goals and targets. Professional Development has 
been aligned to the SIP as has performance development goals. The leadership team have implemented teaching and learning sprint processes focused on 
literacy and differentiation. Staff are accountable through the performance development process. Line managers hold meetings with staff to review any barriers, 
track achievements and determine the next steps. Leadership have implemented formal observations of practice with explicit feedback.  
Our LAS Team have been clearly aligned to achieve: 

•Staff understood the SIP goals and the actions they each need to take to support learning 

•Staff were engaged in rapid action plans and teaching sprints and sharing the impact of the sprints at staff meetings 

•Performance development plan goals were aligned to the SIP and to the professional practice standards 

•Teaching sprints were an embedded practice that focused on improving classroom practice  

•Sprints had a consistent focus eg differentiation / agreed literacy focuses   

•Examples of effective teaching practice across the school  

•Most staff were engaging with data and were using data to refer students for intervention programs 

•Intervention programs have been implemented/refined including MultiLit, and Quicksmart for years1-9 

•Training staff in how to use data is a SIP action 

•We have developed staff understanding and ownership of the SIP and site self-review processes 

•We have achieved our Literacy Focus and will move to a Numeracy Focus from Year 3 to 12 and maintain a core literacy focus in R to 2 classes 

•Build consistent, coherent explicit teaching practices across the school with a focus in the JP– (literacy / numeracy block) reading rotations –same task no 
evidence of differentiation 

•Continue to develop opportunities to learn from each other 

Into 2023 we have 3 core focuses: Develop greater staff understanding and ownership of the Site Improvement Plan and data to support learning growth, 
improve the curriculum mapping and planning for continuity of learning R-12 and empower students and staff to understand and utilise the learning data for 
greater precision and intentionality.  
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Aboriginal Learner Achievement Leaders' Resource (ALALR) (1200 characters per question) 
1. What NEW improvement actions were implemented by the ALALR to raise literacy and numeracy achievement? (1250 characters)  

 
Element 1- Data Informed Planning was reviewed in Term 1, 2022.  Initial scan identified our school was achieving in the medium area with Aboriginal Learner 
data used within whole school data planning, but not with all learner plans being clearly identified goals.  Actions to improve this included: Ensuring one-plans 
were accurate and in place for each Aboriginal Learner and reviewed and updated regularly; SSO support directed into classes to assist Aboriginal Learners to 
achieve Literacy and Numeracy goals; School Data collection reviewed with reference to Aboriginal Learners; Attendance and Academic data reviewed at the end 
of each term and information used to support future goals; Student Wellbeing follow ups re attendance and behavior concerns; Aboriginal Learner plan 
discussed fortnightly as an agenda item at Leadership with appropriate follow up.     
 

2. What improvements have been achieved? De-identified individual student achievements can be included here (1250 characters)} 

At the end of Term 4, a scan showed that in all areas the school has moved from medium levels to some high and others still medium which was an improvement 
on 2021.  Achievements include; more detailed and clear one-plan goals; attendance data showed positive growth with no unapproved absences; whole site 
moderation of learning tasks; Learner data reviewed by teachers and information used to develop and progress Literacy and Numeracy goals These will be 
continued in 2023 to continue with the aim to move into the high area for all aspects. 
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South Australian Certificate of Education (SACE) (note: only complete the SACE if relevant to your school) 

2022 SACE Stage 2 grades 

Percentage of grades that are C- or above for attempted SACE subjects (SEA) 

{insert the percentage] 

2022 

100% 

SACE Stage 2 grade distribution 
{Insert the percentage} 
 

Grade 2022  Grade 2022 

A+ 0%  C- 5.56% 

A 2.78%   D+ 0% 

A- 5.56%   D 0% 

B+ 8.33%   D- 0% 

B 8.33%   E+ 0% 

B- 25%   E 0% 

C+  30.56%  E- 0% 

C  13.89%  N 0% 
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SACE completion 

{insert the percentage of completers out of those students who had the potential to complete their SACE in October that year.] 

2022 

100% 

 

Percentage of year 12 students undertaking vocational training or trade training 

{insert the percentage} 

2019 2020 2021 2022 

100% 100% 94% 33.33% 

 

Percentage of year 12 students attaining a year 12 certificate or equivalent VET qualification 

{insert the percentage} 

2019 2020 2021 2022 

100% 88.89% 90.91% 33.33% 
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Performance and attendance 

School performance comment  

Lucindale Area School prides itself on knowing each students’ capabilities and supporting their learning needs and chosen pathways in partnership with families.  

Our early years phonics results have lifted in 2022 from 2021.  We will continue to focus on Literacy and our Initial Lit intervention program in 2023 as we know 
Literacy in R-2 underpins successful learning in all areas of the curriculum and we are aiming for further growth in our Phonics Testing. 

Naplan results have varied slightly on % due to cohort sizes but success with students achieving above SEA remains on track with past years results. We will move 
to a Numeracy focus from Year 3 to Year 10 in 2023 as our 2022 data is showing a decrease from 2021 at Year 7 and 9 in Numeracy. We will utilize a school wide 
approach to focusing and teaching numeracy in all learning areas while we also continue to focus on finding a specialist math’s teacher for our middle school in 
2023.   

“As a school that often has fewer than 20 students eligible to sit NAPLAN in each year level, small changes in the number of our students Improvement Planning 
Outcomes can cause large changes in the percentages. This makes it more difficult to use those percentages to draw reliable conclusions about changes in 
performance from year to year.” 

SACE data for 2022 shows a great completion rate of 100%.. The school retains high participation in Vocational Education and Training as part of SACE completion, 
this included 33% of students in 2022. Our small cohorts allow us to personalize pathways and support a rang of options from practical to academic.  

With some shortages in staffing and Covid interruptions all SACE teachers and students are to be commended for supporting each other to stay the course and 
finish the year well. 

 

Attendance comment  

Overall student attendance for 2022 was 89.1 %.  Attendance is monitored by home-group teachers who follow up absences with families.  If a student has non-
attendance for three days without response from the family, the Student Wellbeing Leader follows up with family.  For severe, non-attendance, Student 
Wellbeing Leader works in conjunction with family to understand the reasons behind non-attendance and develops plans to successfully reintegrate student 
back to school via meetings, introduction of new strategies and routines, and outside support services where needed.   
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Behaviour and client opinion 
Behaviour support comment  

Student behaviour analysis shows a decrease from 2021 in suspensions and take homes, although they remain well below Department percentages. No exclusions 
were recorded. The proportion of students with undefined consequences was higher than the Department rate and our Index of Disadvantage and indicates the 
school usage of Buddy Class, Time Out and Contact Parent as consequences. 

In re-establishing class routines and students connectedness to peers and academic success post covid we should see student behavior decrease again in 2023 as 
we continue to implement regular routines and connectedness to school and community. 

 

Parent opinion summary 

The Parent Opinion survey for 2022 showed more positive responses than the 2021 survey from families in all areas except some slight decreases in I areas relating 
to student teacher relationships and respect.  

In comparison to our Partnership, our survey results were similar, with more parents being undecided on issues in some areas. Results were similar when compared 
against our Portfolio and our index of disadvantage. Overall parents felt the school was doing a good job, communicating well but more work is needed on students 
having a partnership in learning choice and undoing some of the impacts of Covid.  

Future directions for the school based on these results are to further improve specialist teachers working in our school, student voice in learning and reintroduce 
camps and excursions to support learning.   
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Screening history 

Relevant history screening  

Our Wellbeing Coordinator and Business Manager undertook a review of volunteers in the school for 2022 along with running additional inductions and support to 
complete Volunteers processes including a Working with Children’s Check and RAN-EC Training along with volunteer inductions following the lifting of Covid 
restrictions. All staff records are maintained in EDSAS and all TRT’s are inducted by the Daily Routines Coordinator who works with the Administration Team to 
ensure all paperwork and required documents have been sited/copied and recorded.  

 

 

Financial Statement 

{Please provide funding source details (rounded to the nearest $)} 

Funding Source Amount Amount (rounded to the nearest $) 

Grants: State $3,160,382 

Grants: Commonwealth $10,150 

Parent Contributions $99,804 

Fundraising $3,709 

Other $320,666 
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2022 school annual report: Tier 2 funding report  
Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support. 
 

Tier 2 funding 
section 

Tier 2 category (where applicable to 
the site) 

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes (650 characters) 

Outcomes achieved or progress 
made towards these outcomes 
(650 characters) 

Targeted funding for 
individual students 

Improved wellbeing and engagement Identified students were supported through in class, small group and individual 
support to increase regulation, behavior and class engagement. 

Increase in class engagement. Self-
regulation evident. 

Improved outcomes for students with 
an additional language or dialect 

n/a n/a 

Inclusive Education Support Program Identified students were supported with in class and individual support to improve 
outcomes relevant to the SEA in line with One Plan goals.  

Progress made towards One Plan 
goals. Increased engagement. 

Targeted funding for 
groups of students 

Improved outcomes for 
• rural and isolated students 
• Aboriginal students 
• numeracy and literacy 
including early years support 
First language maintenance and 
development 
Students taking alternative pathways 
IESP support 

Early years support focused on delivering speech programs for identified students 
through pre-school and phonological awareness intervention programs. 
Aboriginal students were supported in class to assist with engagement and 
worked closely with the Wellbeing Leader. IESP support used PAT data 
(NAPLAN unavailable from 2020) to identify students to participate in support 
programs of MultiLit and QuickSmart to address literacy and numeracy issues. 
Targeted in class support for identified students (dyslexia, processing disorders, 
etc) has been provided. 
Targeted Year 9 program on phonics intervention for low reading skills. 

Speech students were completed by 
speech pathologist. 
Aboriginal students met SEA in 
Literacy and Numeracy except for 
3 slightly low scores overall, plus 
one student successfully completed 
SACE.  
Majority of students with IESP 
support achieved C grades or 
higher. 
Quicksmart and Multilit students 
showed increased proficiency in 
skill tests. 
Year 9 group identified an increase 
in confidence with reading.  
 
 

Program funding for 
all students 

Australian Curriculum This funding provided support for students to access online resources for 
Australian Curriculum. As many students were having to work online due to 
Covid, this allowed them to stay in touch with their teachers and classes and 
engage in their Australian Curriculum lessons. 

A-E grading showed no noticeable 
decline even though there were 
multiple absences of students due 
to Covid. 

Other discretionary 
funding 

Aboriginal languages programs 
initiatives 

n/a  
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Better schools funding Better schools funding was utilised to support students in class with SSO support 
to achieve standard 

96% of students are achieving at C 
grade or above in Australian 
Curriculum subjects. 

Specialist school reporting (as 
required) 

The South Australian Specialist School Program supports the running of our 
Boarding House by subsiding staffing/running costs with two annual grants along 
with supporting our Specialist Agricultural Status with the salary for a full time 
farm manager.  

Successful Boarding Program and 
expansion of Aquaculture with 
Telstra partnership and 
Aquaponics. Ongoing success with 
Cattle, Wine, Sheep and Goat 
programs. 

 


